Managing the Expectations
of Generation Y
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Leadership Reframed’s clients are fast-moving,

Haas Dental trailblazers who want to build an entrepreneurial, Cco-
Head?2Head creative, and change embracing culture and rely heavily
on creating innovation inside their business.
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Why do people start their
Job with lots of excitement

and 6 months (in 85% of the

companies), they feel
demoralized?

- Dov Seidman’s book “How
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The Most Demanding Generation

The Most Highly Educated, Technically Savvy, Optimistic Generation
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How large is the gap between what you offer and
what Gen Yers need?
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Gen Y want three things:

1. Learn fast, digitally and in ‘real time’
2. Put their knowledge and skills to use

3. Make a difference
— Gen Y Research from Workplace 2.0
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Learn Fast



http://www.flickr.com/photos/chrisinplymouth/3656512779/

The Virtual Water Cooler

* 80% happens here!
* Are leadership programs dead?
e Learning can take many forms

* Feedback, discussion, P2P mentoring, doing,
failing, muddling around ...

 So what does this look like?
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Farhan asks ...

How can learning be part of everyone’s daily experience? (i.e. not event
based)

What other ways can you encourage learning in your organization?



Shift to Informal Learning

Informal Formal
Learning Learning
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Opportunity
On—demand Peer2Peer Mentoring/coaching
mentoring and learning
'Real-time' learning On the job learning
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http://about.zappos.com/our-unique-culture/zappos-core-values/pursue-growth-and-learning
http://www.ibm.com/developerworks/community/
http://www.iloverewards.com/
http://www.seventhgeneration.com/learn/blog/profile_sarah_a_7th_gener
http://www.google.ca/imgres?imgurl=http://workspace.accad.ohio-state.edu/Projects/Teamawesome/WebContent/Images/Pixar-Logo-web2.jpg&imgrefurl=http://workspace.accad.ohio-state.edu/Projects/Teamawesome/index.htm&h=242&w=432&sz=17&tbnid=yS2aRCy0gc7_EM::&tbnh=71&tbnw=126&prev=/images%3Fq%3Dpixar%2Blogo&usg=__2FiJpfhK6IZ8IOdl1JuO08CQ1Jo=&ei=lHmXSaOlNoTcNJjjsYkM&sa=X&oi=image_result&resnum=1&ct=image&cd=1
http://www.theleadershipinstitute.ca/
http://www.nursenextdoor.com/index.html
http://www.xtremelabs.com/

Utilize Skills + Knowledge
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http://www.flickr.com/photos/kenthenderson/29492413/

Sabrina asks ...

What percentage of your skills and knowledge are being used?
If you spent one week categorizing what you do, what tasks
would add value?

What are you most passionate about?
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Google

What % of their skills, knowledge and interests
e are being harnessed?
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http://www.google.com/

Making a Difference



http://www.flickr.com/photos/lwr/2455278328/

i Do people feel they make a difference?
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http://www.youtube.com/watch?v=kOAQJSSdRrs

Dev asks ...

What is the purpose of this organization?

How are we ‘living” our employee brand?

What do we want our impact and image to be beyond making money?
What is the importance of each job in the company?



http://www.dreamnow.org/questions/how-can-you-make-money-and-change-world/

Reframing Our Engagement Strategy

If you don’t believe in change, you will like irrelevance even less.
- Tom Peters



www.LeadershipReframed.com

Reframing the way you lead and manage people for better

business results



